TOA AN NHAN DAN TOI CAO  CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Sé: SHHKH-TANDTC
Ha Néi, ngays $thdang 10 ndm 2022

] KE HOACH '
So ket thi diem Quy ché tam thoi danh gia, xep loai chat lwgng cong chire,
vién chire, nguoi lao dong trong Toa an nhan dan

Pé déanh gia tinh hinh thuc hién céc hoat dong thi diém vé danh gia, xép loai
chat lugng cong chirc, vién chirc, nguoi lao dong trong Toa 4n nhan dan theo Ké
hoach s6 278/KH-TANDTC ngay 14/6/2022 va Quyét dinh s6 1019/QD-TANDTC
ngay 14/6/2022, Toa an nhan dan tdi cao ban hanh Ké& hoach so két hoat dong thi
diém voi cac ndi dung cu thé nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

Panh gia két qua trién khai thuc hién thi diém tir 01/7/2022 dén ngay
31/10/2022, trong d6 lam rd nhiing két qua dat dugc, nhitng thiéu sot, han ché
(néu c6) va nguyén nhan, giai phap khac phuc.

2. Yéu cau

- Bao dam dénh gia dung, thuc chat két qua trién khai thyc hién thi diém
trong thoi gian vira qua.
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- Viéc to chirc so két phai baodam thiét thuc, hiéu qua.

IL. XAY DUNG BAO CAOSO KET

1. Viéc xay dung bao cao, so két thi diém vé& danh gia, xép loai chat lugng
cong chire, vién chuc, ngurdi lao dong tai cac don vi, dia phuong can tap trung vao
nhiing ndi dung co ban sau day:

- Dénh gia cong tac lanh dao, chi dao cua cap uy, thu trudng don vi déi voi
cong tac danh gia, xép loai chat luong cong chirc, vién chie, ngudi lao dong trong
co quan, don vi;

- Dénh gia két qua thuc hién thi diém viéc danh gia, xép loai chat lugng
cong chirc, vién chure, nguoi lao dong tai co quan, don vi; trong do lam 16 nhiing
két qua dat duoc, thiéu sét, han ché, kho khan, vuéng mic, danh gia nguyén
nhin va tim giai phép khac phuc;

- Trén co s& két qua thi diém dua ra cac kién nghi, dé xuat cu thé.

2. Bao céo so két thi diém phai dugc xdy dung theo dé cuong va phu luc
ban hanh kém theo Ké hoach nay.



I11. TO CHUC THUC HIEN

1. Cac don vi, dia phuong thuc hién thi diém c6 trach nhiém tién hanh so
két; xay dung va gui Béo céo so két thi diém vé Toda an nhan dan tdi cao (qua
Vu Té chitc — Cén b va giri file word theo dia chi thw dién tir
trangle.tcch@gmail.com) dé tong hop, xdy dung Bdo cdo chung trwée ngay
10/11/2022.

2. Vu T6 chirc — Cén bd ¢6 trach nhiém thuc hién cac nhi¢m vu cu thé sau

day:

a) Theo ddi, dén dbc viéc thuc hién Ké hoach nay;

b) Tién hanh kiém tra viéc thuc hién thi diém tai mot so don vi, dia
phuong. Thoi gian du kién kiém tra tir 10/11/2022 — 20/11/2022. Lich cu thé s&
thong bao sau.

¢) Téng hop két qua so két cua céc don vi thudc Toa 4n nhén dén tbi cao,
cac Toa an nhan dan thuc hién thi diém;

d) Béo c4o Chanh an Toa an nhén dan i cao vé két qua thuc hién thi diém.

Trén day 1a K& hoach so két thi diém Quy ché tam thoi danh gia, xép loai
chat luong doi véi cong chire, vién chirc, ngudi lao dong trong Toa 4n nhéan dén,
dé nghi cac don vi, Toa 4n nghiém tic trién khai thuc hién./ef’

Noi nhén: CHANH AN
- Chanh 4n TANDTC (dé b/c); PHE AN THUONG TRUC
- Cac Ph6 Chanh an TANDTC # k :

(dé phdi hop chi dao);

_ Céc don vi, dia phuong thyc hién thi diém
(dé t/h);

- Cbng théng tin dién tir TAND (dé t/h);

- Luu: VT, Vu TCCB. 1 Tri Tué




PE CUONG

BAO CAO SO KET
VIEC THI PIEM Quy CHE TAM THOI PANH GIA, XEP LOAI
CHAT LUQNG CONG CHUC, VIEN CHUC NGUO'I LAO PONG
TRONG TOA AN NHAN DAN
(Thoi diém bao céo tir 01/7/2022 —31/10/2022)

I. CONG TAC LANH PAO, CHI PAO VA TO CHUC TRIEN KHAI
THU'C HIEN

II. KET QUA THUC HIEN

1. Viéc t chive danh gia, xép loai hing thing

2. Két qua chim diém hing thing

- Két qua chim diém:

+ Piém ctia c4 nhén ti chim tring véi diém lanh dao true tiép chédm: bao
nhiéu trudéng hop trén tdng s6 cde truong hop duoc cham.

+ Diém ca cé nhéin tur ch?.m khéac vé6i diém 13nh dao truc tiép chim: ba(’)
nhiéu trudng hop cao hon s6 diém tu cham, bao nhiéu trudong hop thip hon sb
diém tuw chidm trén tong s6 cac truong hop duge cham.

(Phu Iuc 01 kém theo Pé cuong bdo cdo)

- 86 nguoi dat muc A, B, C, D clia tirng thang (trong d6 bao nhiéu ngudi
thugc nhom lanh dao quan ly, bao nhiéu nguoi 13 Thim phén, Thém tra vién,
Thu ky; bao nhleu ngudi Iam cdng tac hd tro phuc vu) (Phu luc 02 kém theo bé
cwong bdo cdo); -

3. Viéc thong bao- ket qua danh gia, xép loai chit lrgng
4. Viéc gidi quyet khiéda nai, tb cio d6i véi két qua danh gia, xép loai
1. PANH GIA KET QUA THUC HIEN

1. Uu diém

2. Khé khiin, vieéng mic

- Viéc thue hién chidm diém hing théng;

- C4c tiéu chi cham;

- Céc tiéu chi trir diém;

- Céac tiéu chi xép loai;

- Céc ndi dung khéc.

3. Nguyén nhén

IV. NHIEM VU, GIAI PHAP TRONG THOI GIAN TOI
V. PE XUAT, KIEN NGHI



Phu luc s 01: Bing tong hop két qua chim diém

_ _ BANG TONG HOP ’
KET QUA CHAM PIEM HANG THANG

Nhém VTVL

Két qua
thang 7

Két qua
thang 9

Két qua
thang 8

Két qua
thang 10

Piém c4 nhén tu

Lanh dao, quan ly

o, . Thém phén
cham trung vé1 P
N TTV, TK

diém cua lanh dao - = =
SR Chuyén mén, ho
truc tiép chim
trg phuc vu
.2 Lanh dao, quan ly
Piém ca nhén tu . d - Y
£ ¥ Thidm phéan
cham cao hon diém
o 1m TTV, TK
cua lanh dao truc —
Y Chuyén mdn, ho
tiép chdm
tro phuc vu
.z . Linh dao, quan ly
Diém cd nhén tur — ’q, J
x p 2 Tham phén
cham thap hon diém
- TTV, TK
cda ldnh dao truc —
A 1k Chuyén moén, ho
tiép cham
trg phuc vu

eteeewy NAY. ... thang....ndm 202...

Lanh dao don vi




Phu luc s6 02: Béing tong hop két qué danh gia, xép loai chét Iwong hing thang

 BANGTONGHGP
KET QUA DANH GIA, XEP LOAI CHAT LUQNG HANG THANG

Nhém vi tri viée lam | Xép loai | Kétqua | Kétqua | Kétqua | Két qua
thang 7! | thing 8 | thing 9 | thing 10

Lanh dao, quan ly

Tham phan

Tham tra vién (lam
cong tac nghiép vu)

Thu ky (Jam céng téc
nghiép vu)

Nhom chuyén mén,
hé trg phuc vu

Téng hop
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e ngay.....thang....ndm 202...
Lanh dao don vi

155 lwgng ngudi duge xép loai (A, B,C, D) trong thing



